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Approximately BDT 20 million has been expended for COVID protection materials
 and infrastructures.













The right to safe water is recognized as a foundation of all other human rights. Even though 
Bangladesh has made significant strides progress regarding universal access to improved water 
sources, access to safe drinking water is still low at 42% according to the 8th Five-year plan statement.

In areas, particularly, parts of Satkhira and Cox’s Bazar districts where people used to drink water from 
unsafe surface water sources, HYSAWA has distributed some Bacteria removal filters. Sawyer filter, a 
USA made and WHO approved filter has been tested in BCSIR and DPHE laboratory before 
distribution. The filter can remove 99.99% bacteria.







Good Governance and Sector Coordination 

HYSAWA regularly participate in WASH Sector meetings and also provide project information to the 
sector and DPHE. HYSAWA strictly follow guidelines and strategies suggested by the Sector and local 
administration. There are District and Upazila level coordination meetings organized by respective 
Government authority and HYSAWA attend those meetings and comply decisions and suggestions. 
These meetings are attended by all WASH partners in the area.



















Monitoring, Quality Control and
Accountability
HYSAWA has an intensive multi-channel monitoring mechanism to ensure accountability and oversee 
the company’s ongoing projects. Monitoring is carried out at community level, UP level and national 
level, the outcomes of which form the basis of programme evaluation. The vast number of actors 
involved in the monitoring and evaluation process ensures that all necessary data are collected, 
processed, analyzed and reported systematically and in a coordinated manner. 

HYSAWA follows wide range of mechanisms and monitoring tools to ensure quality of works. Regarding the 
accountability, the project widely circulates its targets, budgets, costs, target beneficiaries etc. wider 
circulation of information and monitoring mechanisms ensures better accountability in compare to their 
prevailing practices.

HYSAWA follows multiple work certification and bill checking process and they are clearly described in Project 
Implementation Manual (PIM). The steps are (i) the beneficiaries certify work completion following a checklist 
and they were oriented before about work and quality/quantity monitoring. (ii) HYSAWA Engineers do regular 
quality check during works and finally they prepare a checklist of all completed works (iii) Engineers checks 
the bill submitted by Contractor and sign on it upon finding it accurate. (iv) HYSAWA project officer for finance 
checks bill amount based on completed and certified works. (v) UP Secretary checks all certifications and 
forward it to Chairman. (vi) Before making payment to contractor UP meeting recommends payment and an 
advice given to bank that the payment has been recommended in UP meeting.

HYSAWA online portal and integrated mobile application have different interfaces for different users with 
classified access to information. Users from Union, Upazila, district level as well as third party users can log on 
to the portal to update their reports. However, any user can easily see progress report, financial transactions, 
water point data, sanitation data and training data. The user-friendly interface and report-tracking system 
have made this online reporting quite effective. 



This shutdown during February to May pronounces people 
to stay at home. It also imposes a complete restriction on 
people’s movement from one place to another. 
Unanimously, this catastrophe situation directed HYSAWA 
to hold up all its field activities of project since March 2020. 
This shut down has hampered the implementation of this 
project in due time.
Additional activities for COVID prevention had to be carried 
out, Hygiene promotion activities were largely hampered but 
infrastructures activities went well after June as contractors 
wanted to work and communities also asking services as 
early possible.
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